
20th Annual RTC Conference

Presented in Tampa, March 2007

1

The CMHI Evidence-Based

Practices Study:
Past, present, and possible future.

Chair: Angela Sheehan, MPA

G. Kurt Moore, Ph.D.

Discussant: Holly Echo-Hawk

Symposium at the 20th Annual Research Conference:

March 5, 2007

Organizational Supports for EBP

Implementation: Findings from the

2005 Evidence-based Practice Survey

Comprehensive Community Mental Health Services for

Children and Their Families Program

Author:

Angela K. Sheehan, MPA

Macro International

Presentation at the 20th Annual Research Conference:

March 5, 2007

Evidence-based Practice Survey

Background

Increasing calls for using evidence-based

practices to treat emotional and behavioral

problems in the community-based setting1.

Organizational challenges seen as significant

barrier to implementing evidence-based

practice in the service setting2.

Little is known about how attitudes of front-

line mental health providers impact use of

evidence-based practice3.

1 New Freedom Commission on Mental Health, 2003; National Advisory Mental Health Council Workgroup, 2001; DHHS, 1999.

2 Hyde, Falls, Morris, & Schoenwald, 2003

3 Aarons, G. (2004). Mental Health Provider Attitudes Toward Adoption of EBPs: The EBPAS. Mental Health Services Research, 6(2): 61-74.

Evidence-based Practice Survey

Data Source

Web-based survey of direct mental health

service providers to children with emotional

or behavioral problems and their families

Conducted as part of the national evaluation

of the Comprehensive Community Mental

Health Services for Children and Their

Families Program

Surveyed providers affiliated with 22

communities funded as part of the program

in 1999 and 2000

51-item web-based survey (with a limited

number of surveys conducted via telephone)

Evidence-based Practice Survey

Purpose of the Current Study

To describe the characteristics of provider

respondents,

To describe the types of agency supports

and organizational factors related to EBP use

as reported by respondents, and

To explore the relationships between types

of supports received and organizational

factors.

Evidence-based Practice Survey

The Survey

Demographic and workforce characteristics

Organizational Factors:
Provider autonomy in making decisions around EBP use

Adequate time to implement EBPs

Feelings of support

Types of Supports
Nine types of supports
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Evidence-based Practice Survey

Methods

Descriptive statistics on the characteristics of
provider respondents,

Bivariate analysis comparing organizational
factors with provider characteristics and types of
supports

Logistic regression models identified to explore
relationships between types of supports and:

• Autonomy in decision making,

• Provider feelings of support, and

• Adequate time for implementation.

Evidence-based Practice Survey

Study Sample

288 providers responded to the EBP Survey

41% response rate

89% (n=255) were direct mental health

providers for children with emotional or

behavioral problems and were included in the

current study sample

61% of total (n=175) fully completed the

survey section on organizational supports and

are included in the current study

29.3%Agency Requirement for EBP Use (n=174)

13.8%  Private For-Profit

62.1%  Private Not-for-Profit

24.1%  Public Agency

Characteristics of Respondents

72.8%Female (n=173)

87.9%White (n=173)

40.7 yrs (11.2)Average Age (n=174) M:SD)

Employer Type (n=174)

13.3%  Doctorate or Professional Degree

69.4%  Masters

17.3%  Bachelor or some college

Education Level (n=173)

57.5%Licensed Mental Health Provider (n=174)

5.5 yrs (6.6)Avg Years in Current Delivery System (n=174) (M:SD)

9.6 yrs (7.9)Avg Years as Mental Health Provider for Children (n=174) (M:SD)

11.7 yrs (8.9)Avg Years as Mental Health Provider (n=174) (M:SD)

Evidence-based Practice Survey

Study Sample
Evidence-based Practice Survey
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Bivariate Relationships between Always/Almost Always

Feeling Autonomous, Having Ample Time, and Supported
and Provider Characteristics (n=172)

83.3%40.9%81.8%Private (n=24)

p < .001nsp < .001Agency Requirement for EBP

78.4%41.2%46.0%Yes (n=51

47.8%31.8%65.2%Doctorate (n=23)
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Bivariate Relationships between Always/Almost Always
Feeling Autonomous, Having Ample Time, and

Supported and Types of Support (n=165)

p valuep valuep value
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Bivariate Relationships between Always/Almost Always
Feeling Autonomous, Having Ample Time, and

Supported and Types of Support (n=165)

Logistic Regression Model of Types of Supports

Significantly Associated with
Feelings of Autonomy
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Evidence-based Practice Survey

Conclusions

Homogenous respondent group; suggests that
respondents have similar backgrounds and

experience

Majority female, White, with advanced degrees,

experienced based on number of years, and
work for non-profits

Clinicians and therapists with degrees in

counseling, psychology and social work

Evidence-based Practice Survey

Conclusions

Majority of respondents (93%) received some
type of support in their efforts to implement
EBPs

Average of 3.75 supports per respondent

Training (68.7%), Conferences/ Workshops
(63.9%), and Supervision (62.7%) were the
most common types of supports

Only 29.3% were required to use an EBP

Higher percentage of respondents felt autonomy
in making decisions about EBPs (65.5%) and felt
supported (58.7%) than felt they had ample time

Only 32.8% felt they had ample time

Evidence-based Practice Survey

Conclusions

Providers who are required to implement EBPs

by their agency were less likely to express

feelings of autonomy

Only time off for training was a predictor of

feelings of autonomy, with providers who

received time off more than almost 5 times as

likely to express feelings of autonomy

Similarly, only time off for training was a

predictor of having ample time to implement

EBPs

More than 2.6 times as likely to express
having ample time for implementation

Evidence-based Practice Survey

Conclusions

Not surprisingly, providers who received no

support were much less likely to express

feelings of support from their agency

Providers working for private agencies were 6.5

times more likely than those working in non-

profit organizations to express feelings of

support

Providers in public agencies were less likely

although only significant at the .06 level

Only supervision and receipt of training

materials were significant predictors of feelings
of support

Evidence-based Practice Survey

Implications

Although the majority of providers reported

receiving supports, it does not appear to always

transfer into feelings of autonomy, ample time and
feelings of support

Consideration of how mandated EBP use impacts

provider feelings of autonomy should be

considered

Providing specific types of supports should be

explored as ways to increase feelings of support,

autonomy and ample time

Evidence-based Practice Survey

Implications

Findings suggest that providing time off for
training can increase feelings of autonomy and

ample time, but no other support types were

significant predictors

Supervision and training materials appear to be
key to increasing feelings of support

Clearly, providing no specific type of support will

not increase feelings of support

Consider the implications of requiring EBPs and
providing specific types of supports when trying

to implement EBPs
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Questions?

Angela.K.Sheehan@orcmacro.com


